Monday Tuesday Wednesday Thursday Friday Saturday Sunday
February 1 Feb 2Feb
3 Feb 4 Feb 5 Feb 6 Feb 7 Feb 8 Feb 9 Feb

8.30-11am 9am-12.30 - 8-10.30 Office 8.30-9am B&M 9am Travel to

Office admin Planning Admin Demolition Horncastle

11-12noon Committee 11-12noon - 9-10.30am Office

Meeting with the Meeting with Admin 10-4.30 pm

Deputy Leader 12.30-2.30 pm - | Civic & Member 10.30-11am Employment

12-1pm Meeting | Rosegarth Services Officer Mayfair Meeting Panel Meeting

with the
Communications
Officer

1-2.30 pm - Local
Government
Reorganisation
Meeting
2.30-3pm
Meeting with the
Director of
Economic
Growth
3.30-4pm -
Meeting with the
Monitoring
Officer

Square Meeting

2.30-6pm
Office admin

12-1pm - Meeting
with local
resident

1-2pm Economic
Development
Meeting

3-4pm Meeting
with Councillor
John Baxter
4-5pm Meeting
with Councillor
Butler

5-6pm Cabinet
Meeting

6-8pm Cabinet
Briefing

11-12noon Pride
Meeting

12-2pm Women
in Business
Lunch

2-3pm - Meeting
with Councillor
Ghosh

3-4pm - Meeting
with the Chief
Executive
4-5pm Office
Admin

at ELDC offices




5.30-6.30pm -

Local
Government
Reorganisation
Meeting
10 Feb 11 Feb 12 Feb 13 Feb 14 Feb 15 Feb 16 Feb
8am Travel to 9-11am Office 9-12noon Office 1-2pm - Meeting | 10.30-12.30 5.30-8.30 pm
London Admin Admin with Monitoring LGR Meeting Boston
11-1pm Meeting | 11-12noon 12-1pm Meeting | Officer Brilliance
re Cyber Security | Meeting with with Civic & 3.30-5pm
2-5pm Meeting Councillor Member Support | 2-3.30pm Introduction to
at the LGA Sharpe Officer Meeting with Boston
5.30-6.30pm 2-5pm Black 2.30-4pm - local resident Briliance
Meeting with Sluice Internal Meeting with a 5-30-7.30pm
Richard Tice MP | Drainage Board | local business 3.30-6pm Office | Boston
7-8pm Meeting Meeting with the Director | Admin Brilliance
with Lord Porter of Economic
8-11pm Travel Growth
home 4-5pm Boston
Market
Development
Meeting
17 Feb 18 Feb 19 Feb 20 Feb 21 Feb 22 Feb 23 Feb
1-2pm Focus on 9.30-10am - 10-15-12.15pm - | 10-11am Meeting | 9-10am Office 6-7pm Meeting
LGR Meeting IDB Catch Up LUP Board Co- with the Chief Admin with
10-11am - Ordination Executive 10-11am - Councillors
Office Admin Meeting 11-12noon - EDI Meeting with
11-12noon - Update Session Tonic Health
Meeting with 12-1pm - Meeting | 11.15-12.15

with the Civic &

pm - Meeting




Civic & Member | 12.30-2pm Member Services | with the
Services Officer | Community Officer Monitoring
12-6pm Office Safety Meeting 1-2.30 pm Officer
Admin 2-3pm Meeting Meeting with LHP | 1-2.30 pm -
with Director of 2.30-6pm - Meeting with
Economic Office Admin Local Business
Growth Owner
4-5pm Budget
Meeting
5-6pm - Special
Cabinet Meeting
6.30-9.30 pm -
Cabinet Briefing
24 Feb 25Feb 26 Feb 27 Feb 28 Feb
9-10am District 7.30-9.30 am 9-11am - Office 9-10am Meeting
Joint Committee | Office Admin Admin with the Chief
10-12noon 9.30am Meet 11.30-12noon Executive
Greater with a Local Meeting with the
Lincolnshire Student to Monitoring 10-11.30am
Leaders' Meeting | shadow the Officer Meeting with the
12-1pm District Leader for the 12-1pm - Meeting | Communications
Leaders Meeting | day with Manager
1-2pm - 10-11am - Communications
Independent Planning Officer 11.30-1.30pm
Councillors Committee 1-4pm Office Office Admin
Meeting 11-12.30pm Admin
2.30-5pm Office | Community 1.30-2.30 pm
Admim Safety & CCTV Group Leaders
Meeting Meeting
1-1.30pm 2.30-5pm Office
Meeting with Admin

the Assistant




Director for
Strategic
Growth

2-3pm -
Rosegarth
Square Meeting
3-4pm -
Meeting with
Insight &
Transformation
Manager
4-6pm Office
Admin
6.30-8.30 pm -
Boston
Independent
Group Meeting

February 2025 - Leader’s Diary



