
JANUARY 2025 – Leader’s Diary 

 

 Monday Tuesday Wednesday Thursday Friday 
 

January   1 Jan 
 

New Years Day 

2 Jan 
 

 
 

 

3 Jan  

6 Jan 
 

9.00-11.30 Office 
admin 
11.30-12.30pm 
Briefing 
UKSPF/RPF 
 
12.00-1.00pm  
Meeting with 
Monitoring Officer 
13.00-14.00 
TEAMS call with 
other LA Leaders 
 
 
14.00 – 18.00 
Admin/Emails and 
Ward Work 
 

7 Jan 
 

10.00 
Admin/Emails 

 
12.45 – 13.45 
Local 
Government 
Reorganisation 
webinar with 
Baroness Taylor 
 
14.00 Quarterly 
Leader 
Communications 
Update 
 
17.00-18.00 
Budget Meeting 
with DCX/S151 
Officer 
 
18.00-20.30 
Cabinet Briefing 
 
 

 

8 Jan 
 

7.15-11.00 
Admin/Emails/ 
Ward Work 

 
11.00-12.30 
Christmas 
Festival 2024 
Review Meeting 
 
14.00 – 16.00 
Neighbourhood 
Policing Priority 
Setting Meeting 
@Boston Police 
Station 
16.00-17.30 
Office  

9 Jan 
 

10.00-11.00 Meeting 
with CEX 

 
11.00-11.45 
Devolution info 
session with MHCLG 
officials 
 
11.45 – 12.45 
Comms Meeting 
  
13.00-14.00 Meeting 
with Director of 
Economic 
Development 
 
14.00 – 18.00 
Admin/Emails/ Ward 
Work 

10 Jan 
 
 
 
 

13 Jan 
 

7.30-12.00 
Admin/Emails 

 
12.00-13.0 Visit to 
the Gliderdrome 
with Director of 
Development 
 
13.00-14.00 
TEAMS call with 
other LA Leaders 
 
14.00-15.00 
Meeting with 
Monitoring Officer 
 
 
16.30-17.30 
Meeting with AD 
Corporate 

14 Jan 
 

10.00 – 13.00 
Planning 
Committee 
 
13.00 – 14.00 
Rosegarth Square 
Leader’s Update 
 
15.00 – 16.00 
Climate Change 
and Environment 
Impact 
Assessment Tool 
Briefing 

 
16.00-17.30 
Admin/Emails 

15 Jan 
 

9.30-11.00 
Interview with 
Stuart Sands at 
Endeavour FM 
 
11.30-13.30 
Meeting with Exec 
Assist. 
 
13.30-15.00 
Boston Town 
Board Pre 
Meeting 
 
15.00-16.00 
Meeting with local 
resident 
16.00-18.00 
Office work 

 

16 Jan 
 

9.00-10.00 TEAMS 
meeting with other 
LA Leaders 
 
10.00 – 15.00 
Admin/Emails/Ward 
Work 
 
15.00-16.00 Boston 
Group Leader’s 
Meeting 
 
18.30 Cabinet 
 
20.30 Discussion 
regarding 
implications of White 
Paper  

17 Jan 
 

10.00-12.30pm 
Lincolnshire 
Leaders & Chief 
Executive's 
Meeting @ NKDC 
 
 
14.30-15.30 Pre 
Meeting (2) for 
Boston Town 
Board 



 
 
 
 
 
 
 

20 Jan 
 

9.00am-11.00 
Office work 
 
11.00-11.30 Photo 
with Lindum on 
B&M site 
 
14.00-15.00 
Meeting with 
Monitoring Officer 
 
15.30-16.30 LGA 
Lead Members for 
Children's Services 
- LGA & DfE 
meeting re: 
children's social 
care finance and 
reform 
 
17.30 Pre Council 
 
18.30 Council 
 
 

21 Jan 
 

8.00-11.00 
Office emails etc 
 
11.00-13.00 
TEAMS LGA 
Children and 
Young People’s 
Board 
 
 
13.00-17.30  
Office 
Admin/Emails 

 

22 Jan 
 

10.00 – 11.00 
DCN Webinar 
with LGA Chair: 
Devolution White 
Paper 
 
11.00-12.30 
Active 
Lincolnshire Place 
Partnership 
expansion 
January briefing  
 
12.30-13.30  
Meeting with CEX 
 
13.30-15.30 
Meeting with Exec 
Assist. 
 
15.30-16.30 
Meeting with 
Director of 
Economic 
Development 
 
 

23 Jan 
 
 
 

Admin/Emails/ 
Telephone/Ward 

Work 

24 Jan 
 
10.0011.00 
Media interview 
 
14.00-16.00 
 Chief Office 
Employment 
Panel  

 
 

27 Jan 
 

7.30 Media 
Interview 
 
9.30-12.30 LHP’s 
Neighbourhood 
Action Plan Launch 
@ Richmond 
House 
 
14.00-15.00 
Meeting with 
Monitoring Officer 
 
16.00-18.00 Budget 
Meeting with 
DCX/S151 Officer 
 

 

28 Jan 
 

9.00 – 12.30 WFH  
 
12.30 Travel to 
London 

 
15.30 COMMS 
Meeting via 
TEAMS 
 
15.45 – 17.30 
LGA Meeting 
 
18.30 LGA 
Parliamentary 
Reception – 
House of Lords 
 
21.30-12.15 
Return Travel 

 

29 Jan 
 

9.00-11.00 office 
admin etc 
11.00 – 12.00 
Meeting with Cllrs 
12.00-13.00 
COMMS Meeting 
 
13.00-14.00 
meeting with CEX 
and MO 
14.00-15.00 
Community 
Safety Priority 
Presentation 
15.00-16.00 
meeting with AD 
Corporate 
16.00-17.30 
Communities and 
Housing Services 
Update 
 

 

30 Jan 
 

8.00 – 13.00 office 
Admin/Emails 
 
13.00 Meeting with 
local business leader 
 
14.00 meetings with 
CEX and AD 
corporate plus cllrs 
-18.00 
17.00 Communities 
Portfolio Update 
Meeting 
 
18.30-20.30 Boston 
Town Area 
Committee 

 

31 Jan 
 

10.00-12.30 
Boston Town 
Board 
 
 12.30-18.00 
office admin 

 



 


